1.3 MANAGEMENT CONTROL SYSTEM

OBJECTIVE

To satisfy our legal responsibilities and to exercise a greater control of health and safety within our
organisation, to protect people and control the business.
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HOW DOES THIS SYSTEM ENABLE US TO ACTION THE CONCEPT?
® agree a policy:

- statement of intent as required by S2 of the Health and Safety at Work Act 1974
- the organisation and arrangements also required are included in the System

® as a management control system, it gives us a framework or management tool for controlling
health and safety issues within our Organisation

® as a dynamic document it provides us with information and a structure for the continued
management of health and safety, e.g. safe systems of work, general and specific risk
assessments, accident investigation

® it enables us to measure performance, monitor, review and amend.
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